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The color ,the feeling of the glass.and
the dimond shadow.For the outside of the
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Fireman helmet
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Factory impact 7.93
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One Anker PowerCore+ Mini, Portable Charger Anker
3350mAh Lipstick-Sized... PowerCore 20100mAbh...
Wil 26,783 Anker
$19.99 prime ¥ 37 13,967
$39.99 vprime
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Assemble Use and
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DrA0 // old one at left.new one at

right

Extruded
Sporting

Warp
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Casting Stacking

Assemble to
generator

STEEL Inserting

Paste and punch

Fill EAC into via
And cure it.

Bond electronic
componets.

Extruded Joining

Connecting

Battery Group

1
Disassemble and
recycling
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Key findings

Most people perfer use hand to

carry

Most people like walk less than 10

minutes

Too heavy and Bay is eazy to break

is the main pain people have.

Opptunity

Use the electronic device
can follow you to carry
the heavy item rather than
hand.Free the limited of
people’s hand.Make the life
more convenient.




1. Only 10% people have a wagon.In this 10% around 50%
people almost never use it .

2.More than 70%people perfer use hand to carry

3. Most people like walk less than 10 minutes or less than
half mile.

4 .88.5% people willing to get help for carry.

5. Too heavy and Bay is eazy to break is the main pain
people have.

6 .47% people go to groceries story more than once a
week.

/ .Most people buy 2 bags groceries.But It depends on what

they buying.
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convenient. Not convincé&ans

Let the bot carry the heavy item ranther
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Key Partners
Engineer

Groceries store

Robot expert

Key Activities

Factories
Instergram
commercial

¢
Key Resources
Y - 2

Materials
manufacturer
The fllowing technic

[+ =]
[ ]

Value Propositions

Help people carry
the heavy items.

Let their moblity
notbe limited.

make the life
more convenient

Customer Relationships '

- Put the heavy
stuff on the bot

L

Channels

Online,
Technology show

Customer Segments

People like
technology

people who need
help of carry.

Cost Structure

Production. Commercial.Shipping

%

Revenue Streams

Selling product. Fixing. Rent.

The Business

Model Canvas
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TAM
Thereis 42494780 people at the age 55-70 in USA.Whitch take 15.1% of

the whole population.

SAM
Form 2010 to 2060.the population of prople more than age 60 in
Califonia will rise withe the 171.3%

SOM
There is more than 600000+ seniors in




What are you selling?
A electonic deveice can following you and carry the heavy
items.
Who are you selling it to?
People who willing to get help to carry the heavy items
rather than using their hand.
How will you reach your target market?¢
Strrage, groceries story, car
Where will you promote your product?
Social media, Online shop.Tecnology show.




Francis Fick

49 years old man.Living in donwtown LA. single

Full time job.Department manager at a bank. Make 89k$ /
year

He's tired of keep doing the same jwork over and over again
planning retire next year.

Super fan of the techlooking product.

He don't want be outmoded and always wantss to try the new
things.

He always complaning about the plastic bag huring his hand
when he go to shoping at grocey store but never admit the

stuff he try to carry is to heave for him ,and he wish he can
be younger.







People wat be able to change the top.So they can use it for
different events.

People need it can chage size fit to what they buying.
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Inch second
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